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The Confidence Game Aug 27 2022 "It’s a startling and disconcerting read that should make you think twice every time a friend of a friend offers you the
opportunity of a lifetime.” —Erik Larson, #1 New York Times bestselling author of Dead Wake and bestselling author of Devil in the White City Think you
can’t get conned? Think again. The New York Times bestselling author of Mastermind: How to Think Like Sherlock Holmes explains how to spot the con
before they spot you. “[An] excellent study of Con Artists, stories & the human need to believe” –Neil Gaiman, via Twitter A compelling investigation into the
minds, motives, and methods of con artists—and the people who fall for their cons over and over again. While cheats and swindlers may be a dime a dozen,
true conmen—the Bernie Madoffs, the Jim Bakkers, the Lance Armstrongs—are elegant, outsized personalities, artists of persuasion and exploiters of trust.
How do they do it? Why are they successful? And what keeps us falling for it, over and over again? These are the questions that journalist and psychologist
Maria Konnikova tackles in her mesmerizing new book. From multimillion-dollar Ponzi schemes to small-time frauds, Konnikova pulls together a selection of
fascinating stories to demonstrate what all cons share in common, drawing on scientific, dramatic, and psychological perspectives. Insightful and gripping, the
book brings readers into the world of the con, examining the relationship between artist and victim. The Confidence Game asks not only why we believe con
artists, but also examines the very act of believing and how our sense of truth can be manipulated by those around us.
Relationship Dec 27 2019
On Edge Sep 16 2021 A celebrated science and health reporter offers a wry, bracingly honest account of living with anxiety. A racing heart. Difficulty
breathing. Overwhelming dread. Andrea Petersen was first diagnosed with an anxiety disorder at the age of twenty, but she later realized that she had been
experiencing panic attacks since childhood. With time her symptoms multiplied. She agonized over every odd physical sensation. She developed fears of
driving on highways, going to movie theaters, even licking envelopes. Although having a name for her condition was an enormous relief, it was only the
beginning of a journey to understand and master it—one that took her from psychiatrists’ offices to yoga retreats to the Appalachian Trail. Woven into
Petersen’s personal story is a fascinating look at the biology of anxiety and the groundbreaking research that might point the way to new treatments. She
compares psychoactive drugs to non-drug treatments, including biofeedback and exposure therapy. And she explores the role that genetics and the environment
play in mental illness, visiting top neuroscientists and tracing her family history—from her grandmother, who, plagued by paranoia, once tried to burn down
her own house, to her young daughter, in whom Petersen sees shades of herself. Brave and empowering, this is essential reading for anyone who knows what it
means to live on edge.
The Beautiful Struggle (Adapted for Young Adults) Mar 30 2020 Adapted from the adult memoir by the #1 New York Times bestselling author of The Water
Dancer and Between the World and Me, this father-son story explores how boys become men, and quite specifically, how Ta-Nehisi Coates became Ta-Nehisi
Coates. As a child, Ta-Nehisi Coates was seen by his father, Paul, as too sensitive and lacking focus. Paul Coates was a Vietnam vet who'd been part of the
Black Panthers and was dedicated to reading and publishing the history of African civilization. When it came to his sons, he was committed to raising proud
Black men equipped to deal with a racist society, during a turbulent period in the collapsing city of Baltimore where they lived. Coates details with candor the
challenges of dealing with his tough-love father, the influence of his mother, and the dynamics of his extended family, including his brother "Big Bill," who
was on a very different path than Ta-Nehisi. Coates also tells of his family struggles at school and with girls, making this a timely story to which many readers
will relate.
The Biggest Bluff Oct 29 2022 A New York Times bestseller • A New York Times Notable Book “The tale of how Konnikova followed a story about poker
players and wound up becoming a story herself will have you riveted, first as you learn about her big winnings, and then as she conveys the lessons she learned
both about human nature and herself.” —The Washington Post It's true that Maria Konnikova had never actually played poker before and didn't even know the
rules when she approached Erik Seidel, Poker Hall of Fame inductee and winner of tens of millions of dollars in earnings, and convinced him to be her mentor.
But she knew her man: a famously thoughtful and broad-minded player, he was intrigued by her pitch that she wasn't interested in making money so much as
learning about life. She had faced a stretch of personal bad luck, and her reflections on the role of chance had led her to a giant of game theory, who pointed
her to poker as the ultimate master class in learning to distinguish between what can be controlled and what can't. And she certainly brought something to the
table, including a Ph.D. in psychology and an acclaimed and growing body of work on human behavior and how to hack it. So Seidel was in, and soon she was
down the rabbit hole with him, into the wild, fiercely competitive, overwhelmingly masculine world of high-stakes Texas Hold'em, their initial end point the
following year's World Series of Poker. But then something extraordinary happened. Under Seidel's guidance, Konnikova did have many epiphanies about life
that derived from her new pursuit, including how to better read, not just her opponents but far more importantly herself; how to identify what tilted her into an
emotional state that got in the way of good decisions; and how to get to a place where she could accept luck for what it was, and what it wasn't. But she also
began to win. And win. In a little over a year, she began making earnest money from tournaments, ultimately totaling hundreds of thousands of dollars. She
won a major title, got a sponsor, and got used to being on television, and to headlines like "How one writer's book deal turned her into a professional poker
player." She even learned to like Las Vegas. But in the end, Maria Konnikova is a writer and student of human behavior, and ultimately the point was to render
her incredible journey into a container for its invaluable lessons. The biggest bluff of all, she learned, is that skill is enough. Bad cards will come our way, but
keeping our focus on how we play them and not on the outcome will keep us moving through many a dark patch, until the luck once again breaks our way.
Monkey Mind Sep 04 2020 Shares the author's personal experiences with anxiety, describing its painful coherence and absurdities while sharing the stories of
other sufferers to illustrate anxiety's intellectual history and influence.
Three Little Engines Oct 05 2020 A gorgeously illustrated, modern retelling of the classic The Little Engine That Could, sharing the timely message that
everyone's journey is different, and that sometimes, success comes from a helping hand. Graduation day is finally here! The Little Blue Engine, the Yellow
Passenger Engine, and the Red Freight Engine are excited to take their final test of Engine School: making their first solo trip over the mountain. But each
engine encounters different challenges and obstacles on their journey. Gorgeous illustrations by Lou Fancher and Steve Johnson combine with a poignant story
told by Bob McKinnon to remind a new generation of readers to "think they can."

I Contain Multitudes Jun 20 2019 New York Times Bestseller New York Times Notable Book of 2016 • NPR Great Read of 2016 • Named a Best Book of
2016 by The Economist, Smithsonian, NPR's Science Friday, MPR, Minnesota Star Tribune, Kirkus Reviews, Publishers Weekly, The Guardian, Times
(London) From Pulitzer Prize winner Ed Yong, a groundbreaking, wondrously informative, and vastly entertaining examination of the most significant
revolution in biology since Darwin—a “microbe’s-eye view” of the world that reveals a marvelous, radically reconceived picture of life on earth. Every
animal, whether human, squid, or wasp, is home to millions of bacteria and other microbes. Pulitzer Prize-winning author Ed Yong, whose humor is as evident
as his erudition, prompts us to look at ourselves and our animal companions in a new light—less as individuals and more as the interconnected, interdependent
multitudes we assuredly are. The microbes in our bodies are part of our immune systems and protect us from disease. In the deep oceans, mysterious creatures
without mouths or guts depend on microbes for all their energy. Bacteria provide squid with invisibility cloaks, help beetles to bring down forests, and allow
worms to cause diseases that afflict millions of people. Many people think of microbes as germs to be eradicated, but those that live with us—the
microbiome—build our bodies, protect our health, shape our identities, and grant us incredible abilities. In this astonishing book, Ed Yong takes us on a grand
tour through our microbial partners, and introduces us to the scientists on the front lines of discovery. It will change both our view of nature and our sense of
where we belong in it.
Life's a Gamble Oct 25 2019
Seven Games: A Human History Mar 22 2022 A group biography of seven enduring and beloved games, and the story of why—and how—we play them.
Checkers, backgammon, chess, and Go. Poker, Scrabble, and bridge. These seven games, ancient and modern, fascinate millions of people worldwide. In
Seven Games, Oliver Roeder charts their origins and historical importance, the delightful arcana of their rules, and the ways their design makes them
pleasurable. Roeder introduces thrilling competitors, such as evangelical minister Marion Tinsley, who across forty years lost only three games of checkers;
Shusai, the Master, the last Go champion of imperial Japan, defending tradition against “modern rationalism”; and an IBM engineer who created a
backgammon program so capable at self-learning that NASA used it on the space shuttle. He delves into the history and lore of each game: backgammon
boards in ancient Egypt, the Indian origins of chess, how certain shells from a particular beach in Japan make the finest white Go stones. Beyond the cultural
and personal stories, Roeder explores why games, seemingly trivial pastimes, speak so deeply to the human soul. He introduces an early philosopher of games,
the aptly named Bernard Suits, and visits an Oxford cosmologist who has perfected a computer that can effectively play bridge, a game as complicated as
human language itself. Throughout, Roeder tells the compelling story of how humans, pursuing scientific glory and competitive advantage, have invented AI
programs better than any human player, and what that means for the games—and for us. Funny, fascinating, and profound, Seven Games is a story of
obsession, psychology, history, and how play makes us human.
Manuscripts Don't Burn Oct 17 2021 The Russian playwright and novelist Mikhail Bulgakov (1891 - 1940) is now widely acknowledged as one of the giants
of twentieth-century Soviet literature, ranking with such luminaries as Pasternak and Solzhenitsyn. In his own lifetime, however, a casualty of Stalinist
repression, he was scarcely published at all, and his plays reached the stage only with huge difficulty. His greatest masterpiece, The Master and Margarita, a
novel written in the 1930s in complete secrecy, largely at night, did not appear in print until more than a quarter of a century after his death. It has since
become a worldwide bestseller. In Manuscripts Don't Burn, J.A.E. Curtis has collated the fruits of eleven years of research to produce a fascinating chronicle
of Bulgakov's life, using a mass of exciting new material - much of which has never been published before. In particular, she is the only Westerner to have
been granted access to either Bulgakov's or his wife Yelena Sergeyevna's diaries, which record in vivid detail the nightmarish precariousness of life during the
Stalinist purges. J.A.E Curtis combines these diaries with extracts from letters to and from Bulgakov and with her own illuminating commentary to create a
lively and highly readable account. Her vast collection of Bulgakov's correspondence is unparalleled even in the USSR, and she draws on it judiciously to
include letters addressed directly to Stalin, in which Bulgakov's pleads to be allowed to emigrate; letters to his sisters and to his brother in Paris whom he did
not see for twenty years; intimate notes to his second and third wives; and letters to and from well-known writers such as Gorky and Zamyatin. Manuscripts
Don't Burn provides a forceful and compelling insight into the pressures of day-to-day existence for a man fighting persecution in order to make a career as a
writer in Stalinist Russia.
Mastermind May 24 2022 The New York Times bestselling guide to thinking like literature's greatest detective. "Steven Pinker meets Sir Arthur Conan Doyle"
(Boston Globe), by the author of The Confidence Game. No fictional character is more renowned for his powers of thought and observation than Sherlock
Holmes. But is his extraordinary intellect merely a gift of fiction, or can we learn to cultivate these abilities ourselves, to improve our lives at work and at
home? We can, says psychologist and journalist Maria Konnikova, and in Mastermind she shows us how. Beginning with the “brain attic”—Holmes’s
metaphor for how we store information and organize knowledge—Konnikova unpacks the mental strategies that lead to clearer thinking and deeper insights.
Drawing on twenty-first-century neuroscience and psychology, Mastermind explores Holmes’s unique methods of ever-present mindfulness, astute
observation, and logical deduction. In doing so, it shows how each of us, with some self-awareness and a little practice, can employ these same methods to
sharpen our perceptions, solve difficult problems, and enhance our creative powers. For Holmes aficionados and casual readers alike, Konnikova reveals how
the world’s most keen-eyed detective can serve as an unparalleled guide to upgrading the mind.
Soul Made Flesh Jul 02 2020 In this unprecedented history of a scientific revolution, award-winning author and journalist Carl Zimmer tells the definitive
story of the dawn of the age of the brain and modern consciousness. Told here for the first time, the dramatic tale of how the secrets of the brain were
discovered in seventeenth-century England unfolds against a turbulent backdrop of civil war, the Great Fire of London, and plague. At the beginning of that
chaotic century, no one knew how the brain worked or even what it looked like intact. But by the century's close, even the most common conceptions and
dominant philosophies had been completely overturned, supplanted by a radical new vision of man, God, and the universe. Presiding over the rise of this new
scientific paradigm was the founder of modern neurology, Thomas Willis, a fascinating, sympathetic, even heroic figure at the center of an extraordinary group
of scientists and philosophers known as the Oxford circle. Chronicled here in vivid detail are their groundbreaking revelations and the often gory experiments
that first enshrined the brain as the physical seat of intelligence -- and the seat of the human soul. Soul Made Flesh conveys a contagious appreciation for the
brain, its structure, and its many marvelous functions, and the implications for human identity, mind, and morality.
Quit Aug 15 2021 From the bestselling author of Thinking in Bets comes a toolkit for mastering the skill of quitting to achieve greater success Business
leaders, with millions of dollars down the drain, struggle to abandon a new app or product that just isn’t working. Governments, caught in a hopeless conflict,
believe that the next tactic will finally be the one that wins the war. And in our own lives, we persist in relationships or careers that no longer serve us. Why?
According to Annie Duke, in the face of tough decisions, we’re terrible quitters. And that is significantly holding us back. In Quit, Duke teaches you how to
get good at quitting. Drawing on stories from elite athletes like Mount Everest climbers, founders of leading companies like Stewart Butterfield, the CEO of
Slack, and top entertainers like Dave Chappelle, Duke explains why quitting is integral to success, as well as strategies for determining when to hold em, and
when to fold em, that will save you time, energy, and money. You’ll learn: How the paradox of quitting influences decision making: If you quit on time, you
will feel you quit early What forces work against good quitting behavior, such as escalation commitment, desire for certainty, and status quo bias How to think
in expected value in order to make better decisions, as well as other best practices, such as increasing flexibility in goal-setting, establishing “quitting
contracts,” anticipating optionality, and conducting premortems and backcasts Whether you’re facing a make-or-break business decision or life-altering
personal choice, mastering the skill of quitting will help you make the best next move.
A Field Guide to Lies Feb 09 2021 Winner of the National Business Book Award From the New York Times bestselling author of The Organized Mind and
This Is Your Brain on Music, a primer to the critical thinking that is more necessary now than ever We are bombarded with more information each day than
our brains can process—especially in election season. It's raining bad data, half-truths, and even outright lies. New York Times bestselling author Daniel J.
Levitin shows how to recognize misleading announcements, statistics, graphs, and written reports, revealing the ways lying weasels can use them. It's
becoming harder to separate the wheat from the digital chaff. How do we distinguish misinformation, pseudo-facts, and distortions from reliable information?
Levitin groups his field guide into two categories—statistical information and faulty arguments—ultimately showing how science is the bedrock of critical
thinking. Infoliteracy means understanding that there are hierarchies of source quality and bias that variously distort our information feeds via every media
channel, including social media. We may expect newspapers, bloggers, the government, and Wikipedia to be factually and logically correct, but they so often
aren't. We need to think critically about the words and numbers we encounter if we want to be successful at work, at play, and in making the most of our lives.
This means checking the plausibility and reasoning—not passively accepting information, repeating it, and making decisions based on it. Readers learn to
avoid the extremes of passive gullibility and cynical rejection. Levitin's charming, entertaining, accessible guide can help anyone wake up to a whole lot of

things that aren't so. And catch some weasels in their tracks!
The Authoritarian Dynamic Sep 23 2019 This book develops a general theory of intolerance of difference.
Life Is Messy Feb 27 2020 Life is messy. It isn't a color-within-the-lines exercise. It's a wild and outrageous invitation full of uncertain outcomes. The mess of
life is both inevitable and unexpected. It is filled with delightful mysteries and frustrating predicaments. In our disposable culture, we throw broken things
away. So, what will we do with broken people, broken relationships, broken institutions, broken families, and of course, our very own broken selves? We are
all broken and wounded. This book is about putting our lives back together, and allowing ourselves to be put back together, when life doesn't turn out as we
expected it to. Based on his own heart-wrenching personal journals, Matthew Kelly shares how the worst three years of his life affected him, by exploring this
question: Can someone who has been broken be healed and become more beautiful and more lovable than ever before? The answer will fill you with hope.
There has never been a more urgent need for us to attend to what is happening within us. This is quite simply the right book at the right time.
Bream Gives Me Hiccups Jul 22 2019 The wildly inventive debut collection of stories by the Oscar-nominated star of The Social Network. “Hilarious . . . It’s
a hoot” (People, The Best New Books). Jesse Eisenberg, known for his iconic film roles, his regular pieces in the New Yorker and two critically acclaimed
plays, proves himself “a deeply original comic voice” in these 28 stories” about the funniness, sadness, and strangeness of everyday life and they really made
me laugh” (Roz Chast). Moving from contemporary LA to the dorm rooms of an American college to ancient Pompeii, Eisenberg throws the reader into a
universe of social misfits, reimagined scenes from history, and ridiculous overreactions; a college freshman forced to live with a roommate is stunned when
one of her ramen packets goes missing (“She didn’t have ‘one’ of my ramens. She had a chicken ramen.”); Alexander Graham Bell has teething problems with
his invention (“I’ve been calling Mabel all day, she doesn’t pick up! Yes, of course I dialed the right number—2!”); and in the title story, a precocious and
privileged nine-year-old boy finds himself in the uncomfortable position as an amateur restaurant critic. Featuring illustrations by award-winning cartoonist
Jean Jillian, this “alphabet soup of sketches, riffs, and innovations” (Seattle Times) explores the various insanities of the modern world, “playfully bringing
both familiar and wholly original scenarios to life” (Marie Claire). A Fall Books Preview Selection by Audible One of the Wall Street Journal’s 15 Books to
Read This Fall One of USA Today’s Weekend Picks for Book Lovers One of People Magazine’s Best New Books
The Marshmallow Test Jul 14 2021 Renowned psychologist Walter Mischel, designer of the famous Marshmallow Test, explains what self-control is and how
to master it. A child is presented with a marshmallow and given a choice: Eat this one now, or wait and enjoy two later. What will she do? And what are the
implications for her behavior later in life? The world's leading expert on self-control, Walter Mischel has proven that the ability to delay gratification is critical
for a successful life, predicting higher SAT scores, better social and cognitive functioning, a healthier lifestyle and a greater sense of self-worth. But is
willpower prewired, or can it be taught? In The Marshmallow Test, Mischel explains how self-control can be mastered and applied to challenges in everyday
life--from weight control to quitting smoking, overcoming heartbreak, making major decisions, and planning for retirement. With profound implications for the
choices we make in parenting, education, public policy and self-care, The Marshmallow Test will change the way you think about who we are and what we can
be.
Honey and Venom May 12 2021 Andrew Coté has one of the most intriguing, challenging, and unique jobs in New York City--maintaining millions of honey
bees atop some of the city's most iconic buildings. His apiaries have crowned the Waldorf Astoria and the Museum of Modern Art; reside on the North Lawn
of the United Nations; reign above stores, hotels, restaurants, schools, churches, and synagogues; and are situated in community gardens, and even cemeteries,
throughout the five boroughs.Widely recognized as New York City's premier urban beekeeper, in this debut collection, Coté takes readers with him on his
daily apiary adventures over the course of a year, in the city and across the globe...
Semantic Polarities and Psychopathologies in the Family Dec 07 2020 The gap between psychotherapeutic practice and clinical theory is ever widening.
Therapists still don’t know what role interpersonal relations play in the development of the most common psychopathologies. Valeria Ugazio bridges this gap
by examining phobias, obsessive-compulsions, eating disorders, and depression in the context of the family, using an intersubjective approach to personality.
Her concept of “semantic polarities” gives a groundbreaking perspective to the construction of meaning in the family and other interpersonal contexts. At no
point is theory left in the wasteland of abstraction. The concreteness of the many case studies recounted, and examples taken from well-known novels, will
allow readers to immediately connect the topics discussed with their own experience.
Positively Fifth Street Nov 18 2021 Rough sex, black magic, murder, and the science-and eros-of gambling meet in the ultimate book about Las Vegas James
McManus was sent to Las Vegas by Harper's to cover the World Series of Poker in 2000, especially the mushrooming progress of women in the $23 million
event, and the murder of Ted Binion, the tournament's prodigal host, purportedly done in by a stripper and her boyfriend with a technique so outré it took a
Manhattan pathologist to identify it. Whether a jury would convict the attractive young couple was another story altogether. McManus risks his entire Harper's
advance in a long-shot attempt to play in the tournament himself. Only with actual table experience, he tells his skeptical wife, can he capture the hair-raising
brand of poker that determines the world champion. The heart of the book is his deliciously suspenseful account of the tournament itself-the players, the handto-hand combat, and his own unlikely progress in it. Written in the tradition of The Gambler and The Biggest Game in Town, Positively Fifth Street is a highstakes adventure, a penetrating study of America's card game, and a terrifying but often hilarious account of one man's effort to understand what Edward O.
Wilson has called "Pleistocene exigencies"-the eros and logistics of our primary competitive instincts.
Heavens on Earth Jan 20 2022 "In his most ambitious work yet, Shermer sets out to discover what drives humans' belief in life after death, focusing on recent
scientific attempts to achieve immortality by radical life extentionists, extropians, transhumanists, cryonicists, and mind-uploaders, along with utopians who
have attempted to create heaven on earth. For millennia, religions have concocted numerous manifestations of heaven and the afterlife, the place where souls
go after the death of the physical body. Religious leaders have toiled to make sense of this place that a surprising 74% of Americans believe exists, but from
which no one has ever returned to report what it is really like. Heavens on Earth concludes with an uplifting paean to purpose and progress and what we can do
in the here-and-now, whether or not there is a hereafter" -The Poison Squad Jun 13 2021 A New York Times Notable Book The inspiration for PBS's AMERICAN EXPERIENCE film The Poison Squad. From
Pulitzer Prize winner and New York Times-bestselling author Deborah Blum, the dramatic true story of how food was made safe in the United States and the
heroes, led by the inimitable Dr. Harvey Washington Wiley, who fought for change By the end of nineteenth century, food was dangerous. Lethal, even.
"Milk" might contain formaldehyde, most often used to embalm corpses. Decaying meat was preserved with both salicylic acid, a pharmaceutical chemical,
and borax, a compound first identified as a cleaning product. This was not by accident; food manufacturers had rushed to embrace the rise of industrial
chemistry, and were knowingly selling harmful products. Unchecked by government regulation, basic safety, or even labelling requirements, they put profit
before the health of their customers. By some estimates, in New York City alone, thousands of children were killed by "embalmed milk" every year. Citizens-activists, journalists, scientists, and women's groups--began agitating for change. But even as protective measures were enacted in Europe, American
corporations blocked even modest regulations. Then, in 1883, Dr. Harvey Washington Wiley, a chemistry professor from Purdue University, was named chief
chemist of the agriculture department, and the agency began methodically investigating food and drink fraud, even conducting shocking human tests on groups
of young men who came to be known as, "The Poison Squad." Over the next thirty years, a titanic struggle took place, with the courageous and fascinating Dr.
Wiley campaigning indefatigably for food safety and consumer protection. Together with a gallant cast, including the muckraking reporter Upton Sinclair,
whose fiction revealed the horrific truth about the Chicago stockyards; Fannie Farmer, then the most famous cookbook author in the country; and Henry J.
Heinz, one of the few food producers who actively advocated for pure food, Dr. Wiley changed history. When the landmark 1906 Food and Drug Act was
finally passed, it was known across the land, as "Dr. Wiley's Law." Blum brings to life this timeless and hugely satisfying "David and Goliath" tale with
righteous verve and style, driving home the moral imperative of confronting corporate greed and government corruption with a bracing clarity, which speaks
resoundingly to the enormous social and political challenges we face today.
Summary of Maria Konnikova's The Biggest Bluff Feb 21 2022 Buy now to get the insights from Maria Konnikova's The Biggest Bluff. Sample Insights: 1)
The World Series of Poker is a championship open to professional and amateur poker players alike. For ten grand, anyone in the world can enter and take their
shot at poker glory: the title of world champion and a prize of around $9 million. 2) Maria Konnikova paid $10,000 to enter the event and then failed to show
up due to a really bad migraine. She prepped endlessly the day before, took Advil, meditated, slept a full nine hours, and ate well. As they say, man plans, God
laughs.
Lead From The Heart Apr 23 2022 Leadership and engagement expert Mark C. Crowley shows how trading in the old business playbook for heart-led
leadership strategies will create purpose-driven, dedicated employees and higher levels of performance. Revised and updated to address the needs of those

managing Gen Z and millennial employees in addition to the latest global research on employee engagement. In this thoroughly revised and updated edition of
his now classic book, visionary Mark C. Crowley provides the roadmap workplace leaders the world over are seeking: How to most successfully and
sustainably inspire and manage other human beings in the post-pandemic era. · Nearly 50 million workers quit their jobs in the U.S. alone in 2021—a record
number likely to be exceeded in 2022. · While we might imagine that an opportunity to earn greater pay is the key driver of this “Great Resignation,” research
shows two-thirds of the reasons people leave jobs boil down to issues related to their engagement and overall well-being. · More specifically, people quit when
they feel they aren’t valued, respected, appreciated, coached—or cared about personally—by their manager and organization. · Thanks in large part to the
COVID pandemic and a global reset of what matters most to people in their lives, human beings have profoundly evolved in what they need and want in
exchange for their work. · Consequently, a radical change in employee expectations demands that organizations and managers rapidly pivot by embracing
leadership practices that match the moment. · The remedy to the Great Resignation is to adopt more humane ways of managing people knowing they inherently
lead to infinitely greater engagement not to mention optimal employee performance. · In this new and updated version of his seminal and visionary book, Mark
C. Crowley draws upon emerging medical and other scientific discoveries which prove it's the heart, not the mind, that drives human motivation and
achievement. · While we’ve long been led to believe that human beings are essentially rational beings, new research shows that feelings and emotions far more
often motivate human behavior and what people care about most and commit themselves to in their lives. · In light of this breakthrough understanding, it’s
become incumbent upon workplace managers to pay great attention to their employees' emotional experience at work—far greater attention than any of us ever
believed necessary. · Ironically, most of us were told the heart has no place in workplace management. In fact, most of us were taught that the heart acts like
Kryptonite in leadership: it inherently undermines a manager's effectiveness - and lowers performance. · What makes this book so remarkable is that it
brilliantly contradicts all those traditional beliefs and proves why people naturally and instinctively respond to managers who care about them personally and
support their deep human needs. · To be absolutely clear, there's nothing soft or weak about the Lead From The Heart philosophy. Instead, it represents the
future of workplace management and a roadmap to driving uncommon engagement, productivity and profitability when organizations around the world are
wanting it most. · Rich with inspiring stories and illuminating research, this book proves that when you lead people with a greater balance of mind and heart,
people naturally follow. And they also excel.
Monoculture Apr 30 2020 Winner of the 2011 George Orwell Award. One of The Atlantic's top psychology books of 2011. As human beings, we've always
told stories: stories about who we are, where we come from, and where we're going. Now imagine that one of those stories is taking over the others, narrowing
our diversity and creating a monoculture. Because of the rise of the economic story, six areas of your world - your work, your relationships with others and the
environment, your community, your physical and spiritual health, your education, and your creativity - are changing, or have already changed, in subtle and
not-so-subtle ways. And because how you think shapes how you act, the monoculture isn't just changing your mind - it's changing your life. In Monoculture,
F.S. Michaels draws on extensive research and makes surprising connections among disciplines to take a big-picture look at how one story is changing
everything. Her research and writing have been supported by the Social Sciences and Humanities Research Council of Canada, the Killam Trusts, and regional
and municipal arts councils. Michaels has an MBA, and lives and writes in British Columbia.
No Rules Rules Mar 10 2021 The New York Times bestseller Shortlisted for the 2020 Financial Times & McKinsey Business Book of the Year Netflix
cofounder Reed Hastings reveals for the first time the unorthodox culture behind one of the world's most innovative, imaginative, and successful companies
There has never before been a company like Netflix. It has led nothing short of a revolution in the entertainment industries, generating billions of dollars in
annual revenue while capturing the imaginations of hundreds of millions of people in over 190 countries. But to reach these great heights, Netflix, which
launched in 1998 as an online DVD rental service, has had to reinvent itself over and over again. This type of unprecedented flexibility would have been
impossible without the counterintuitive and radical management principles that cofounder Reed Hastings established from the very beginning. Hastings
rejected the conventional wisdom under which other companies operate and defied tradition to instead build a culture focused on freedom and responsibility,
one that has allowed Netflix to adapt and innovate as the needs of its members and the world have simultaneously transformed. Hastings set new standards,
valuing people over process, emphasizing innovation over efficiency, and giving employees context, not controls. At Netflix, there are no vacation or expense
policies. At Netflix, adequate performance gets a generous severance, and hard work is irrelevant. At Netflix, you don’t try to please your boss, you give
candid feedback instead. At Netflix, employees don’t need approval, and the company pays top of market. When Hastings and his team first devised these
unorthodox principles, the implications were unknown and untested. But in just a short period, their methods led to unparalleled speed and boldness, as Netflix
quickly became one of the most loved brands in the world. Here for the first time, Hastings and Erin Meyer, bestselling author of The Culture Map and one of
the world’s most influential business thinkers, dive deep into the controversial ideologies at the heart of the Netflix psyche, which have generated results that
are the envy of the business world. Drawing on hundreds of interviews with current and past Netflix employees from around the globe and never-before-told
stories of trial and error from Hastings’s own career, No Rules Rules is the fascinating and untold account of the philosophy behind one of the world’s most
innovative, imaginative, and successful companies.
The Inkblots Dec 19 2021 'Searls restores much of [the inkblot test's] potency in this rich and resonant book . . . Even in the age of alternative facts, there are
still right answers, and wrong ones, and the inkblots still ring true’ Sunday Times ‘A marvelous book about how one man and his enigmatic test came to shape
our collective imagination. The Rorschach test is a great subject and The Inkblots is worthy of it: beguiling, fascinating, and full of new discoveries every time
you look.’ David Grann, author of The Lost City of Z and Killers of the Flower Moon ‘It seems incredible that no one before Damion Searls has ever written a
biography of Rorschach… His early death may have deterred other would-be biographers, but Searls sails past it with style: the second half of his book traces
the fortunes of Rorschach’s famous test, which became a household word in America after World War II, when the U.S. Army used it on draftees. Searls uses
this unlikely-seeming artifact to illuminate two histories, one scientific, the other cultural, both full of surprises.’ Lorin Stein, The Paris Review ‘This excellent
book begins as a biography and becomes, when [Rorschach] suddenly dies of a ruptured appendix at the age of thirty-seven, a cultural history of his creation.’
Harper's The captivating, untold story of Hermann Rorschach and his famous inkblot test, which has shaped our view of human personality and become a
fixture in popular culture. In 1917, working alone in a remote Swiss asylum, psychiatrist Hermann Rorschach devised an experiment to probe the human mind.
He had come to believe that who we are is less a matter of what we say, as Freud thought, than what we see. Rorschach himself was a talented illustrator, and
his test, a set of ten carefully designed inkblots, quickly made its way to America, where it took on a life of its own. Co-opted by the military after Pearl
Harbor, Rorschach’s test was a fixture at the Nuremberg trials and in the jungles of Vietnam. It became an advertising staple, a cliché in Hollywood and
journalism, and an inspiration to everyone from Andy Warhol to Jay-Z. The test was also taken by millions of defendants, job applicants, parents in custody
battles and people suffering from mental illness – or simply trying to understand themselves better. And it is still used today. Damion Searls draws on
untranslated letters and diaries, and a cache of previously unknown interviews with Rorschach’s family, friends and colleagues, to tell the unlikely story of the
test’s creation, its controversial reinvention and its remarkable endurance. Elegant and original, The Inkblots shines a light on the twentieth century’s most
visionary synthesis of art and science.
The Best American Science and Nature Writing 2017 Aug 03 2020 "Undeniably exquisite . . . Reveal s] not only how science actually happens but also who
or what propels its immutable humanity." --Maria Popova "An excellent introduction to the key issues in science today." --P. D. Smith, Guardian " A] stellar
compendium . . . Delightful to read." --Publishers Weekly, starred review A renowned scientist and the best-selling author of Lab Girl, Hope Jahren selects the
year's top science and nature writing from writers who balance research with humanity and in the process uncover riveting stories of discovery across
disciplines.
Messy Apr 11 2021 The urge to tidiness seems to be rooted deep in the human psyche. Many of us feel threatened by anything that is vague, unplanned,
scattered around or hard to describe. We find comfort in having a script to rely on, a system to follow, in being able to categorise and file away. We all benefit
from tidy organisation - up to a point. A large library needs a reference system. Global trade needs the shipping container. Scientific collaboration needs
measurement units. But the forces of tidiness have marched too far. Corporate middle managers and government bureaucrats have long tended to insist that
everything must have a label, a number and a logical place in a logical system. Now that they are armed with computers and serial numbers, there is little to
hold this tidy-mindedness in check. It's even spilling into our personal lives, as we corral our children into sanitised play areas or entrust our quest for love to
the soulless algorithms of dating websites. Order is imposed when chaos would be more productive. Or if not chaos, then . . . messiness. The trouble with
tidiness is that, in excess, it becomes rigid, fragile and sterile. In Messy, Tim Harford reveals how qualities we value more than ever - responsiveness,
resilience and creativity - simply cannot be disentangled from the messy soil that produces them. This, then, is a book about the benefits of being messy: messy

in our private lives; messy in the office, with piles of paper on the desk and unread spreadsheets; messy in the recording studio, the laboratory or in preparing
for an important presentation; and messy in our approach to business, politics and economics, leaving things vague, diverse and uncomfortably made-up-onthe-spot. It's time to rediscover the benefits of a little mess.
Harrington on Hold 'em Nov 06 2020 Provides poker strategies for every phase of tournament play, covering the early phase where the stakes are small to
later tactics such as bluffing, flops, scare cards, playing shorthanded, loose games, and endgame play.
Proust and the Squid Jun 01 2020 “Wolf restores our awe of the human brain—its adaptability, its creativity, and its ability to connect with other minds
through a procession of silly squiggles.” — San Francisco Chronicle How do people learn to read and write—and how has the development of these skills
transformed the brain and the world itself ? Neuropsychologist and child development expert Maryann Wolf answers these questions in this ambitious and
provocative book that chronicles the remarkable journey of written language not only throughout our evolution but also over the course of a single child’s life,
showing why a growing percentage have difficulty mastering these abilities. With fascinating down-to-earth examples and lively personal anecdotes, Wolf
asserts that the brain that examined the tiny clay tablets of the Sumerians is a very different brain from the one that is immersed in today’s technology-driven
literacy, in which visual images on the screen are paving the way for a reduced need for written language—with potentially profound consequences for our
future.
Competition Demystified Aug 23 2019 Bruce Greenwald, one of the nation's leading business professors, presents a new and simplified approach to strategy
that cuts through much of the fog that has surrounded the subject. Based on his hugely popular course at Columbia Business School, Greenwald and his
coauthor, Judd Kahn, offer an easy-to-follow method for understanding the competitive structure of your industry and developing an appropriate strategy for
your specific position. Over the last two decades, the conventional approach to strategy has become frustratingly complex. It's easy to get lost in a sophisticated
model of your competitors, suppliers, buyers, substitutes, and other players, while losing sight of the big question: Are there barriers to entry that allow you to
do things that other firms cannot?
Mastermind Sep 28 2022 The New York Times bestselling guide to thinking like literature's greatest detective. "Steven Pinker meets Sir Arthur Conan Doyle"
(Boston Globe), by the author of The Confidence Game. No fictional character is more renowned for his powers of thought and observation than Sherlock
Holmes. But is his extraordinary intellect merely a gift of fiction, or can we learn to cultivate these abilities ourselves, to improve our lives at work and at
home? We can, says psychologist and journalist Maria Konnikova, and in Mastermind she shows us how. Beginning with the “brain attic”—Holmes’s
metaphor for how we store information and organize knowledge—Konnikova unpacks the mental strategies that lead to clearer thinking and deeper insights.
Drawing on twenty-first-century neuroscience and psychology, Mastermind explores Holmes’s unique methods of ever-present mindfulness, astute
observation, and logical deduction. In doing so, it shows how each of us, with some self-awareness and a little practice, can employ these same methods to
sharpen our perceptions, solve difficult problems, and enhance our creative powers. For Holmes aficionados and casual readers alike, Konnikova reveals how
the world’s most keen-eyed detective can serve as an unparalleled guide to upgrading the mind.
Mama's Home Remedies Jul 26 2022 2010 Living Now Bronze Award Winner for category: Nutrition, Dietary, Circulation Winner, 2009 Mom's Choice Gold
Award in Adult Books: Health, Nutrition, Fitness & Safety Finalist in the 2008 Next Generation Indie Book Awards for two categories: Health/Wellness and
Multicultural Non-Fiction Interwoven with centuries-old herbal remedies, time-tested techniques, and women's wisdom handed down through the ages, this
kaleidoscopic whole-health tapestry reveals a myriad of natural methods for achieving and maintaining good health and all-around happiness. At the heart of
the narrative is a compilation of natural recipes for infusions, poultices, teas, and tinctures--garnered by the young Svetlana while listening to her mother and
"the girls" (other medical professionals like her mother) as they shared their bond of friendship and their tales of healing success while gathered for tea in the
family's blossom-filled garden--intertwined with her grandmother's fairy tales, family vignettes, legends, and herbal lore. Filled with easy-to-make, natural,
healing recipes for common ailments and illnesses--such as allergies, asthma, fatigue, headaches, insomnia, and respiratory problems--this all-encompassing
guide to wellness offers a holistic approach that intermingles alternative treatments with folklore, psychology, philosophy, and spirituality to foster optimal
health and joyful living.
Chess Queens Nov 25 2019 For fans of The Queen's Gambit, this is the real life story of a female chess champion travelling the world to compete in a maledominated sport with the most famous players of all time. Jennifer Shahade, a two-time US women's chess champion, spent her teens and twenties travelling
the world playing chess. Tournaments have taken her from Istanbul to Moscow, and introduced her to players from Zambia to China. In this ultra maledominated sport, Jennifer found shocking sexism, as well as an incredible history of the top female players that has often been ignored. But she also found
friendships, feminism and hope. Through her own story as well as in-depth profiles of pioneers of the game, Jennifer invites us into the extremely competitive
world of chess. She shows us the rivalry and the camaraderie; the ecstatic highs and the excruciating losses; the glamour and the hard work. She describes the
coach who told her that her period will affect her standard of play, and gives us thrilling blow-by-blow accounts of the matches that made history. Intertwined
with Jennifer's own story are those of the top female players from around the world. We meet the famous Polgar sisters, the three Hungarian girls who were all
child prodigies; we meet the glamorous jet setters who travel the world partying, and the players who escaped war-torn countries to become champions against
the odds. Chess Queens is a fascinating journey into the exhilarating world of chess and an essential book for all the aspiring chess queens of today.
Sherlock's Method - Jan 08 2021 The book before you is a product of what happens when two chess players start a relationship (which started over six years
ago) and enter a dialogue about how to get ready for the next tournament. The content of this book is a training program for players who plan to play an overthe-board tournament a few weeks from the time they start training with this book. This book, unlike other similar books in the field of improvement, does not
have a central theme. In other words, we are not focused solely on openings, middlegames or endgames. Moreover, the book does not only concentrate on
specific themes (calculation, positional decisions, or other strategic aspects), though many of these concepts are addressed throughout the book. Instead, this
book offers a holistic view on how to approach every single position in it, regardless of the phase of the game or the nature of the position. We try to teach
players how to identify types of decisions in various positions, while pointing at the trade-off between a hardcore calculation and a heuristics judgment.
The Art of the Con Jan 28 2020 Art scams are today so numerous that the specter of a lawsuit arising from a mistaken attribution has scared a number of
experts away from the business of authentication and forgery, and with good reason. Art scams are increasingly convincing and involve incredible sums of
money. The cons perpetrated by unscrupulous art dealers and their accomplices are proportionately elaborate. Anthony M. Amore's The Art of the Con tells the
stories of some of history's most notorious yet untold cons. They involve stolen art hidden for decades; elaborate ruses that involve the Nazis and allegedly
plundered art; the theft of a conceptual prototype from a well-known artist by his assistant to be used later to create copies; the use of online and television
auction sites to scam buyers out of millions; and other confidence scams incredible not only for their boldness but more so because they actually worked.
Using interviews and newly released court documents, The Art of the Con will also take the reader into the investigations that led to the capture of the con
men, who oftentimes return back to the world of crime. For some, it's an irresistible urge because their innocent dupes all share something in common: they
want to believe.
The Confidence Game by Maria Konnikova (Summary) Jun 25 2022 Do you want more free books like this? Download our app for free at
https://www.QuickRead.com/App and get access to hundreds of free book and audiobook summaries. The Confidence Game (2016) lays bare the psychology
behind pyramid schemes, get-rich-quick scams, and every other con artist trick in the book to help us understand why we so easily fall prey to manipulators. If
you’ve ever wondered why we fall for con artists or even why we can be easily manipulated by others in everyday life, The Confidence Game has the answers.
Drawing on examples from psychology and history, Maria Konnikova explains why confidence can create a master manipulator or a victim, why we’re
attracted to successful people, and what’s wrong with our self-perception.
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